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A Study on the Influence Mechanism of Servant Leadership on

Employees’ Service Innovation Behavior

Li Ying'; Zhang Qianru; Chang Po-Chien

(1. PhD, School of Business, Macau University of Science & Technology)

Abstract: In the contemporary market environment with intense competition, service
organizations are forced to continuously renew their processes and offerings to obtain
competitive advantages and maintain business sustainability. How to further improve
employees’ service innovative behaviors has become critical to organizations’ survival and
success. Servant leadership, as a leadership style characterized by serving others, is closely
related to employees’ service innovative behaviors. Therefore, in order to investigate the
influence mechanism of service leadership on employee service innovation behavior, this
study aims to establish a theoretical framework to construct a moderated mediating model
based on the mediating role of prosocial motivation and the moderating role of team
emotional climate. This paper collected 788 valid questionnaires from 89 teams (89 leaders
and 394 employees) and used SPSS 27.0 and Mplus 6.0 to test the hypothesis. The findings
revealed that (1) servant leadership positively influences service innovative behaviors, (2)
prosocial motivation plays an intermediary role between servant leadership and service
innovative behaviors, and (3) team emotional climate positively or negatively moderates
the relationship between servant leadership and service innovative behaviors. These novel
findings contribute to the literature and help company managers in enhancing employee
innovation and performance. From the perspective of practice, some suggestions for how
to motivate employees’ service innovation behavior in the new environment and maintain
the core competitiveness.

Keywords: Servant leadership; Service innovative behaviors; Prosocial motivation; Team
emotional climate
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